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ELECTRICIENS SANS FRONTIERES, an international solidarity NGO, fights against inequalities
in access to electricity and water around the world.

Thanks to the involvement of more than 1200 volunteers, the support of many French companies and local
authorities and our partnerships with local actors, we promote economic and human development by using
renewable energies.
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https://www.banquemondiale.org/fr/topic/energy/overview
https://www.who.int/news/item/25-06-2025-energy-access-has-improved--yet-international-financial-support-still-needed-to-boost-progress-and-address-disparities
https://www.unicef.org/press-releases/fast-facts-1-4-people-globally-still-lack-access-safe-drinking-water-who-unicef

THE BENEFITS OF OUR ACTION

DEVELOPMENT.

Without access to electricity, it is difficult to get healthcare, access
to quality water, study, create economic activities, make the streets
safer... To meet the population’s energy needs while fighting against
climate change, the use of renewable energies is essential. Our projects
primarily rely on solar and hydropower.

Education )
Enable students to
work in optimal conditions
and thereby increase academ-
ic success rates.

Climate change
Generate energy with

a very limited environmental
impact using local renewable
resources such as solar or hy-
droelectric power.

ENABLING HUMAN AND

Health Q’
Facilitate access to higher-

quality care and medical ex-
aminations, and reduce infant
and maternal mortality rates.

Training @
Ensuring a transfer of

skills essential to the mainte-
nance and durability of equip-
ment, as well as the emer-
gence of local operators.

DEVELOPMENT

Cameroon

Photovoltaic training in Kribii

Objectives:

e Strengthen the skills and
know-how of teachers in the
electricity sector through
training and the creation of
a «photovoltaic installation»
option.

Togo

Water and electricity for

e Supervise and provide
technical assistance as
needed for the installation
of photovoltaic equipment
carried out by the students
of the Kribi Technical High
School, CETIC, but also of
3 other schools.

Operational partner:
CODEKO (Co-Development
Kribi Ouistreham). .

Beneficiaries: about
300 students and 20 teachers.

3 villages in Adjakpa province [

Objectives:

e Ensure access to drinking
water in 3 villages: Ekpokopé,
Aguduvu and Datsomopoké
and analyze the state of
the borehole and the water
tower of Vakpo.

e Install 4 photovoltaic power
plants and indoor electrical
installations for the 2 schools
and teachers’ housing in
Ekpokopé and Aguduvu.

e Install 6 solar lamp charging
stations for school children

in Ekpokopé, Aguduvu and
Agotimé-Vakpo, as well as

3 solar street lights near
each school.

Operational partner:
Association Terre d’Echanges.

Beneficiaries: about

4,450 inhabitants including
schoolchildren, teachers and
their families.

Social life e®o
and safety am~
Making public places safer
and participation in the so-
cial life of the village in the
evening.

Food safety &

Solar pumping of clear

water to facilitate irrigation,
help with agri-food production
and preservation, and improve
food security.

ECONOMIC

Madagascar

ENERGY PLAYS A CRUCIAL ROLE IN HUMAN AND ECONOMIC

Economic @
development

Encourage the creation of
economic activities, and con-
sequently the production and
sale of goods.

Access to quality e
water

Solar pumping of clear water to
reduce the risk of waterborne
diseases and meet the popu-
lation’s need for quality water.

Access to electricity and water for the school, boarding
school and house of the Sisters of Fiérénana

Objectives:

e To build 2 photovoltaic power
plants to light and supply
electrical outlets in 10 rooms
of the school, 8 rooms of
the boarding school and the
sisters’ house.

e Establish 3 solar street lights
between the high school
and the boarding school and
install 3 rechargeable lamps
at the boarding school.

TOgO
SISAM 2 (Improved Solar
Irrigation Solution)

Objectives:

e Enable 300 vegetable
farms in the Savanes region
(150 solar pumps installed
in 2025) and the Plateaux
region (75 solar pumps

e Equip the school kitchen with
water heaters (100 and 150 L).

e Carry out and install a
borehole with 1 submersible
pump, 1 storage of 2000 L,
1 standpipe to supply water
to the school and boarding
school.

Operational partners:
Action Solidarité Madagascar,
partner of the Congregation of
the Sisters of Notre Dame de
la Salette.

Beneficiaries: 465 students,
including 32 in boarding
schools, as well as teachers,
villagers and nuns.

in 2025) to increase their
agricultural production

and improve their working
conditions through the
deployment of sustainable
irrigation solutions accessible
by solar pumps.

Operational partners:
Young Adults and Rural
Catholics (JARC), Organisation
for the Development and
Encouragement of Self-
Employment (ODIAE).

Beneficiaries: 225 people in
2025 out of 600 direct people
and 100,000 in total.



ACTING IN EMERGENCY
AND POST-EMERGENCY SITUATIONS

ELECTRICITY IS VITAL in humanitarian emergencies. We work with

NGOs to ensure they operate under the best possible conditions and

provide assistance to those affected by disasters.

Mayotte

Response to Cyclone Chido

Context:

In December 2024, Cyclone Chido
violently hit Mayotte causing considerable
damage and leaving many people in need.

Our actions:

e Dispatch of 46 generators and

3 tons of electrical equipment (solar
kits, cables, connection box, etc.)
and completion of 7 field missions.
Distribution of 2,500 solar lamps

to affected families to improve
night-time accessibility, security,
communication and social life.
Occasional support to organizations
such as Secouristes sans frontiéres,
French Red Cross, World Central
Kitchen, ...

e Audit and safety upgrade in the
internal electrical installations
in around forty medico-social
structures and awareness
of electrical safety among
beneficiaries.

Operational partners: EDM, SE|,
ENEDIS, EDF, Mlezi Maore, Solidarités
International, YESSS Electrique,
Coalia, Acted.

Beneficiaries: Nearly 15,000 benefi-
ciaries, of whom 11,500 have received
individual solar equipment.

Ukraine
SPHERE (Efficient and Hybrid Solutions for
Energy, Resilience and the Environment)

Context:

For the past 4 years,
Electricians Without
Borders has been
working in Ukraine to
respond to the energy
emergency.

Our actions:

e Deploy more than
30 additional hybrid
installations in
8 oblasts in the East

reliable, sustainable

and South where
the needs remain
considerable to
guarantee access to

and decentralized
energy to hospitals,
schools, pumping
stations, etc.

PUTTING OUR SKILLS TO WORK

FOR OTHERS

WE MEET THE NEEDS OF INTERNATIONAL SOLIDARITY

ACTORS eby roviding them with our skills in terms of access to energy
and water in the implementation of their projects.

Bangladesh

Cox’s Bazar Green Innovation Hub

Our missions:

e Evaluate the impacts of the project
and integrate additional training to
meet the needs of local teams.

Focus on our expertise

Access to energy is a specific
know-how and requires precise tech-
nical skills. In parallel with its devel-
opment and emergency projects,
Electricians Without Borders organ-
ises rehabilitation actions for the
benefit of international solidarity
actors (NGOs, local authorities, etc.).
The deployment of this expertise is
based on years of capitalization of
knowledge and know-how in various
technical fields. In 2025, the NGO
carried out 30 expertise projects in
15 countries for nearly 20 actors.

Democratic republic of Congo

Electricity and water for schools and health

centres

o Support the trainers of the NGO
Forum partner in their teaching
of Rohingya trainees in order to
strengthen their knowledge and
technical skills.

e Raise awareness about recycling and
electrical waste management.

A similar project will be launched
in 2026 in Pakistan’s Khyber
Pakhtunkhwa province, which hosts

Company of the
around 800,000 Afghan refugees. Daughters of Charity.
Partners: UNHCR, UNITAR, Schneider e Refurbishing facilities,

Foundation and NGO Forum.

Evaluation of our projects

Electricians Without Borders implements external
evaluation systems adapted to its structure and the
nature of its missions in order to assess the qualita-
tive and/or quantitative results of all or part of its
actions and projects. The approach is supported by
the organization’s management.

Education

Each project includes a training component for local
actors. Electricians Without Borders participates
in the strengthening of skills among populations,
companies, local authorities and training centers
through training sites.

Our missions:

e To intervene in
41 establishments
in 7 cities of the
province of Equateur:
schools, high schools, -
health centers,
hospital and houses
of the sisters of the

constructing new

ones (solar field,
pumping and water
distribution) and
carrying out indoor
installations.

CSR policy
Electricians Without Bordersisamember
of the Consortium of Humanitarian
Actors and Networks Committed to
the Reduction of Greenhouse Gas
Emissions initiated by the Humanitarian
Environment Network. The NGO is
committed to measuring the envi-
ronmental and carbon impacts of its
actions; reducing its emissions by 2030,
adapting its actions to meet climate-re-
lated challenges, being accountable by
communicating on progress and actions
taken, raising awareness in the sector
and encourage others to do the same.



2025 FINANCIAL REPORT

THE ACCOUNTS FOR THE YEAR 2025 HAVE BEEN UNRESERVEDLY

CERTIFIED by our statutory auditor, Forvis Mazars, represented by
Mrs. Aurélie Joubin. These financial statements were approved by the
Board of Directors on May 21, 2026 and were approved by the General
Assembly on June 15, 2026.

2025 Year in Review

The 2025 financial year is part of an
international context still marked by
strong geopolitical tensions, the intensi-
fication of the effects of climate change
and a change in public policies of interna-
tional solidarity. In this demanding envi-
ronment, Electricians Without Borders
has pursued its mission with the same
requirement of rigour, efficiency and
transparency in the management of the
resources entrusted to it.

Spending was primarily devoted to social
missions, an increase of 18%, in line with
Electricians Without Borders’ ongoing
commitment to allocate most of its
resources to field projects. The invest-
ments made throughout the year have
made it possible to strengthen the impact
of the programmes in favour of access
to electricity, water, health, education
and economic development in the terri-
tories supported. The increase in our
expenses is accompanied by an increase
in our fundraising and operating costs,
up 15% in absolute terms compared to
2024. These costs represent 3% and
4% of our financial expenditure respec-
tively, compared to just over 93% for our
expenditure which is devoted to our social
missions.

Our  resources, meanwhile, have
decreased by 3% compared to 2024.
This decline is part of the stabilization
movement already initiated in 2024, after
a year 2023 exceptionally marked by
donations and subsidies dedicated to our
emergency interventions. The associa-
tion’s resources in 2025 reflect the diver-
sity of its funding model, based on the
complementarity between public funding,
private partnerships, public generosity
and voluntary in-kind contributions

The financial statements for the 2025
financial year thus reflect the financial
solidity of the association and its ability
to sustainably support its operational
commitments. They make it possible
to approach the coming exercises with
confidence, while remaining vigilant in
the face of the uncertainties weighing on
the financing of international solidarity.

More than ever, the trust of our part-
ners, the loyalty of our donors and the
commitment of our volunteers are the
foundation of our action. Thanks to
this collective mobilization, Electricians
Without Borders will continue to provide
sustainable energy for the development
and resilience of the most vulnerable
populations.

1. The balance sheet

Year ended Year ended Year ended
NET ASSETS (in k€) Dec 31, Dec 31, Dec 31,
2025 2024 2023

TOTAL | 0 0 0
TOTAL Il - Fixed assets 10 7 4
Stocks 29 30 91
Advances & Advance Payments 0 0 0
Receivables 912 2171 1725
Prepaid expenses 52 28

Cash and investment securities 11,626 11,509 11,604
TOTAL Il - Current assets 12,627 13,710 13,468
Grand Total 12,629 13,745 13,472

Year ended Year ended Year ended
LIABILITIES (in k€) Dec 31, Dec 31, Dec 31,
2025 2024 2023

TOTAL | - Associative funds and reserves 1,231 1,138 1,060
TOTAL II - Provisions for liabilities and charges 0] 0 0
TOTAL Il - Dedicated funds 10,323 11,447 10,930
TOTAL IV - Debts 557 495 1,062
TOTAL V - Deferred revenue 519 665 420
Grand Total 12,629 13,745 13,472

Figures are presented in thousands of euros, rounded to the nearest whole number.

Cash and investment securities amounted
to €11,626k compared to €11,509k for the
previous year. They partly include subsidies
paid by donors for projects.

The General Assembly notes that the
association’s accounts show a surplus of
€92,461.

This surplus will be allocated in part to
the carry-forward again in the amount of
€12,461, and in part to the free reserve
for development projects for €80k.

2. Dedicated funds

The “dedicated funds remaining at the
beginning of the financial year” corre-
spond to the financial resources received
by Electricians Without Borders during
previous financial years, which have been
recorded and not yet used. As of 1 January
2025, they amounted to €11,447k. This
corresponds to projects that are either
in progress or for which funding is in the
process of being completed. During the
year, €8,707k of dedicated funds were
used.

At the end of the financial year, the
balance of the financial resources received
by Electriciens sans frontiéres, including
€7,582k in 2025, booked on projects and

not yet used, are recorded on the liabili-
ties side of the balance sheet. These are
the “Funds remaining to be committed
at the end of the year”, which amounted
to €10,322k as of 31 December 2025.

3. Reserve Policy

Our reserve policy is designed to ensure
the continuity of our operations by
preserving our intervention capacities,
our independence and the continuation of
our activity in the event of a temporary
reduction in our financial resources. To
meet these objectives, reserves are set
up so that the association’s own funds
represent at least four months of the
annual budget. As of December 31, 2025,
Electricians Without Borders’ equity
amounted to €1,230k, which represents
about two months of average expenses
over the last three years.

4. Investment Policy

95% of our cash surplus is invested in
term deposit accounts and financial
products with no risk of loss of capital at
maturity. The security of the investment
and its liquidity are privileged. The offer
involves lower pay and is tailored to our
needs.

Dedicated funds

remaining at the

beginning of the
2025 financial year

Carry forward of unused
allocated resources
from previous years

(= use during the year)
of the simplified ERC

Commitments to Funds
be made from new remaining to be
resources allocated committed at
from the simplified  the end of fiscal
ERC year 2025

€11,447k €8,707k

€7,582k €10,323k

Figures are presented in thousands of euros, rounded to the nearest whole number.



5. Where do our resources come from?

Our resources for the year 2025 amount to €15,458k and include two components:
* Voluntary in-kind contributions: €7,162k;

e Financial resources: €8,296k.

Voluntary in-kind contributions (in k€) 2025 2024 2023
Volunteering 4,845 4,481 4,264
Benefits in kind 723 753 647
In-kind donations and waivers of expenses 1,594 2,719 1,818
Total voluntary contributions

in Kind 7,162 7,953 6,729

Figures are presented in thousands of euros, rounded to the nearest whole number.

Voluntary contributions are made free of charge and without compensation. For Electriciens
Without Borders, they correspond to volunteering, skills sponsorship, the provision of
services, the donation of equipment and the provision of premises.

In 2025, voluntary in-kind contributions amounted to €7,162k, down 10% compared to
2024.

In 2025, the General Delegate and the President were made available free of charge by
their employer RTE and EDF (full-time and 80% respectively), as part of skills sponsorship
agreements.

Financial resources (in k€) 2025 2024 2023

1 - Resources collected from the public 1,350 1,390 1,771
2 - Other private funds 1,924 1,944 2,049
3 - Subsidies & other public competitions 4,779 4,796 5,338
4 - Other products 242 392 313
Total resources for the financial year 8,296 8,522 9,471
gsrrirg[—jzver of unused resources from prior 8,707 6,960 3467
Total Financial Resources 17,003 15,482 12,938

Figures are presented in thousands of euros, rounded to the nearest whole number.
Our financial resources amounted to €8,296k in 2025, down 3% compared to 2024.

6. How are these resources used?

Jobs will amount to €16,490k in 2025 and are divided into 2 components:
® The use of voluntary contributions in kind: €7,162k;

e Financial expenses: €9,328k.

Voluntary in-kind contributions (in k€) 2025 2024 2023
Social missions 6,573 7,337 6,158
Fundraising fees 337 350 327
Operating costs 252 266 244
'_I'ota.tl voluntary contributions 7,162 7,953 6,729
in kind

Figures are presented in thousands of euros, rounded to the nearest whole number.

93% of voluntary contributions in kind are devoted to the NGO’s social missions, 3% to
fund-raising costs and 4% to operating costs.

Financial jobs (in k€) 2025 2024 2023

1 - Social missions carried out abroad 8,684 7,369 5,063
2 - Fundraising fees 264 179 167
3 - Operating costs 380 378 318
Total uses for the financial year 9,328 7,926 5,548
Depreciation, amortization and provisions 0 0 0
rCeoSrng:éteTents to be fulfilled from allocated 7582 7477 7322
Surplus resources for the year 92 78 68
Grand Total 17,002 15,481 12,938

Figures are presented in thousands of euros, rounded to the nearest whole number.

Expenditure related to social missions amounted to €8,684k in 2025, an increase of 18%
compared to 2024. All of these social missions are carried out abroad. This increase is
directly linked to our activity on our emergency and post-emergency projects while main-
taining our development actions, particularly in sub-Saharan Africa.

Fundraising expenses amounted to €264k in 2025, up 47% in absolute terms compared to
2024, which represents an increase of 0.58% in relative terms.

Operating costs amounted to €380k in 2025, up 0.5% in absolute terms compared to 2024
and down 0.70% in relative terms.

GLOBAL RESOURCE
COMPOSITION BY TYPE

FINANCIAL RESOURCES

@ CGrants & other public competitions

@ Other private funds and products
Resources collected from the public

Other products

VOLUNTARY IN-KIND CONTRIBUTIONS
® Volunteering

In-kind donations and waivers
of expenses

Benefits in kind

EXPENDITURES BY NATURE
AND TYPE OF EMPLOYMENT

FINANCIAL JOBS
@ Social missions carried out abroad
Operating costs
Fundraising fees
VOLUNTARY IN-KIND
CONTRIBUTIONS
@ Social missions
Fundraising fees

Operating costs

All information in this document is
taken from the 2025 annual reports
- including the management report,
activity report, and financial report -

and is available on the website or upon
written request.



127 projects in 26 countries

83 projects
of development
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7 projects J, / ‘ 14 projects
of emergency/
post-emergency
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30 projects
of support/expertise

| SUPPORT
ELECTRICIENS
SANS FRONTIERES

Don en
Confiance

VOTRE DON,
NOTRE ENGAGEMENT,

I would like to donate
by cheque
Payable to Electriciens sans
frontieres and send to:

59, avenue de la République
93170 Bagnolet

I would like to donate

online
By credit card or bank transfer
on our secure website
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www.electriciens-sans-frontieres.org
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